




This will benefit the:
Patients 
Professionals
Populations
Planet

While building: 
Dignity
Equity
Security
Wealth



Understanding PAST PERSPECTIVES… 
will help us build a far better, fairer future



Human progress is, in its essence, a series of AHA-moments: 
Points in time when humans grew to THINK DIFFERENTLY

The challenges we face today, are simply echoes of
yesterday’s mindsets... 



We never had more funding… personnel… knowledge… 
hospitals…data… computing power…

SO WHY THE PROJECTED DISASTERS?



WE ARE FACED WITH A CRISIS OF MINDSET

FOCUSED ON A REACTIVE HEALTH SYSTEM



We are facing a disease burden crisis, and an ecological disaster. 

Combine that with accelerating forces, and a political climate 
teetering on the edge…

…It is enough to make a grown man cry  

In 2019, over 91% of deaths and 87% of DALYs in the EU, 
were attributed to non-communicable diseases (NCDs).

AN ESTIMATED 30% OF NCD BURDEN IS AVOIDABLEAN ESTIMATED 30% OF NCD BURDEN IS AVOIDABLE 

WE MUST LOWER THE NCD BURDEN NOW, to lower the 
strain on our populations, health systems, and our societies.

THE REAL STORY:



Tears don’t change 
the world

Mindsets do.
Where do we go from here?



If history has taught us anything…

… It is that great changes are born out of 
GREAT CHANGES OF MINDS



3rd 5th4th

TOWARD THE 5TH INDUSTRIAL REVOLUTION



Are we doing 
THINGS RIGHT?

Are we even doing the
RIGHT THINGS?

ADOPT A 5TH INDUSTRIAL REVOLUTION MINDSET
We need to:

We need to ask ourselves:



From 
LATE TREATMENT
(unsustainable)

To
BEST HEALTHSPAN
(starting with 
secondary prevention)

ADOPT A 5TH INDUSTRIAL REVOLUTION MINDSET

We need to rethink and rebuild our Health systems:



ADOPT A 5TH INDUSTRIAL REVOLUTION MINDSET

From QUANTITATIVE 
Incremental changes 
in multiple domains:
• Biology
• Data
• Digital
• Imaging
• Material

Toward QUALITATIVE 
Exponential societal 
leaps:
• Advanced technology
• Data utilisation
• P5 medicine
• Sustainability
• Equity, Ethics & Dignity

Our complex present circumstances demands that we PIVOT:



REBUILD WITH A NEW MINDSET AND PURPOSE

Our future demands that we rebuild with PURPOSE

If you do not know 
where you are going…

… Any road will take 
you there…

The future is exponential and purpose driven



Change our mind

Change our course.



What if ?

HEALTH WAS THE MOST IMPORTANT SOCIETAL PILLAR

What if health was the most 
important societal pillar driving:

• Social equality, equity & fairness
• Country safety, security & resilience
• Sustainable growth & prosperity
• The Well-Being Economy
• A reduction in avoidable disease
• Dignity



WHAT IF WE CHANGED OUR FOCUS 

TOWARD PROACTIVE PREVENTION?
What if ?



THE BEST 

HEALTH SYSTEM?

THE HEALTHIEST 

POPULATION?



From 
REACTIVE SICK-CARE
Old thinking    
3rd & 4th gen. technology

To
PROACTIVE HEALTHSPAN
New mindset
5th gen. technology

HISTORY CALLS UPON US

To make a fundamental shift in our thinking 

This requires brand new thinking…



5% OF GDP
PREVENTION

5% OF GDP
TREATMENT

A BALANCED APPROACH



P5 MEDICINE

Personalised ParticipatoryPredictivePreventive Potential



It will be cheaper, cleaner and smarter…

But requires a NEW DATA MODEL



Transparency
Traceability
Accountability

Data Contracts

Personal 
Behaviour

BiologyEnvironmental
Factors 

Societal 
Factors

Interoperability
Security
Safety

Data Controls

Secondary use
Anti-lock in
Logging

Consent
Donation
Sharing



AI INTEGRATION 
AI RECOMMENDATION ENGINES

AI can process a million papers a day.
How many can your doctor read?







The question will not be if we CAN do something…

...but WHY we want to do something?

What is the purpose?



MASSIVELY REDUCE

THE DISEASE BURDEN
By 25%?  By 50%?
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